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WHERE WE BEGAN



RETENTION AND GRADUATION 
REPORT



RETENTION AND GRADUATION 
CONTINUITY REPORT



DEGREES AWARDED BY 
MATRICULATION TYPE



WHY WE NEEDED THE REPORT



They probably 
succeeded somewhere 
else– they just weren’t 
cut out for this major

They come to us 
undecided – we have to 

find paths for them

How can I prepare them 
for success if I don’t 

know where they go?

Your numbers don’t tell 
my story – no one starts 

out in this major

How can I help them get 
a degree if I don’t know 

how they got to me?

We get all these 
students at the last 

minute when they’re 
upperclassmen



WHO are we talking about?
WHEN did the move take place?
HOW LONG had they been at UM?
WHERE did they come from?
WHERE did they go to?

COHORT-BASED ANALYSIS OF MOVERS

KEY ISSUES



OUR FIRST ATTEMPT



ENGINEERING EXAMPLE







HOW DO WE MAKE IT BETTER?



DESIGN SPECIFICATIONS

• Data Source: Updated “Progressions” files
• Changes to User Interface:
 Added unit type option to clarify level of analysis
 Simplified the language (e.g., “Start with year” to 

“Cohort Year”
 Provided GPA data in drill down

• Additional Changes/Features:
 Eliminating hover split on main menu
 Internal transfers total
 Race/ethnicity option will populate based on year



PREVIEW: NEW REPORT



CURRENT ENHANCEMENTS



DRILL DOWN INFORMATION



DRAWBACKS & LIMITATIONS

Requires user training/clear instructions

Does not account for every single student in a 
given major in a given term

Focuses on Primary Major – difficult to get at 
multiple majors

No spring cohorts – are these students different?

Non-graphical - requires analysis to interpret 
results


