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A Snapshot of the State of MarylandA Snapshot of the State of Maryland

• 16 Community colleges16 Community colleges
– 120,000 total enrollment

• 13 Four-year Public institutions13 Four year Public institutions
– 11 form the University System of Maryland
– 106,000 undergraduate enrollment106,000 undergraduate enrollment
– 18,000 Bachelor degrees annually

• 30 Independent institutions30 Independent institutions
– 32,000 undergraduate enrollment

•



Statewide Initiatives for TransferStatewide Initiatives for Transfer

• Political pressuresPolitical pressures
– Baby Boom Echo 
– No “room at the inn?”

• Statewide “Capacity” group:
– USM and Community College collaboration
– Began with the data – developing a shared knowledge of 

what is happening
P t hi t b ild “B t P ti ”• Partnerships to build “Best Practices”
– Maryland partnered with Montgomery College, Prince 

George’s CC and College of Southern MarylandGeorge s CC and College of Southern Maryland



A Snapshot of the University of MarylandA Snapshot of the University of Maryland

• 25 857 Undergraduates fall 2007• 25,857 Undergraduates, fall 2007
– 30% began as transfers from other institutions
– Majority (92% total, 82% of transfers) are full-timej y ( , )
– Over 130 majors in 11 colleges

• 10,157 Graduate Students,

• 6,166 Bachelor’s Degrees, FY 2007
– 30% of recipients began as transfers30% of recipients began as transfers



Initial Steps at MarylandInitial Steps at Maryland

• Created a Transfer Committee fall 2004Created a Transfer Committee, fall 2004

A l i d t it ll i• Apologized to community college vice 
presidents

• Formed UM-CC committees and got to g
work



The Toughest Challenges in Crossing 
th 2 /4 C lt Di idthe 2-year/4-year Culture Divide

Ignorance on both sides of each other’s institutionsg

• 4-year snobbishness and 
i diff

• 2-year snobbishness, 
d f iindifference

• 4-year aggression: we 
want your students

anger, defensiveness
• 2-year fear: you will take 

our students too soony
• 4-year insistence: our 

courses and faculty are 
better than yours

• 2-year insistence: our 
courses and faculty are 
better than yoursbetter than yours better than yours



Promoting Dialog: Transfer ProfilesPromoting Dialog: Transfer Profiles

• Online tool for UM and partner institutionsOnline tool for UM and partner institutions
• Provides information on students who 

started as transfers and first timestarted as transfers and first time
– All Transfers, MdCC and specific CC

U i it ll ll /d t t– University as well as college/department
– Admissions, enrollment, retention/ graduation, 

d Jand Jr. course 



The Technology Behind the SolutionThe Technology Behind the Solution

• ColdFusion with Apache on one SolarisColdFusion with Apache on one Solaris 
server

• Oracle on a different Solaris server• Oracle on a different Solaris server
• Authentication is done using the campus 

LDAPLDAP server
– So we don’t have to keep track of usernames 

d dand passwords



Profiles DataProfiles Data

• The data on the web site comes from theThe data on the web site comes from the 
UMCP data warehouse.

• The warehouse is built and maintained by• The warehouse is built and maintained by 
the Office of Data Administration.



Flow of Data into Warehouse(s)Flow of Data into Warehouse(s)

Transactional Systems

SIS (student info, 

course data, schduling)

Current Warehouse

sis_term_stu_status

sis_student_summary

Frozen Warehouse

sis_term_stu_status

sis_student_summary

PHR (payroll and HR)

ARS (academic appts.)

SFA (stu. fin. aid)

sis_end_of_term_performanc

sis_UG_admissions

sfa_stu_aid_year_awards

phr_empl_demog

sis_end_of_term_performanc

sis_UG_admissions

sfa_stu_aid_year_awards

phr_empl_demog

etc. … etc. … Plus IRPA created tables …



Security and CollaborationSecurity and Collaboration

• Secure site – limited accessSecure site limited access
• Intended to provide data which begins a 

dialogdialog
• Provides consistent set of data for persons 

t CC d UM t i d i iat CC and UM to use in designing 
research, assessment or new initiatives



Profiles Limitations and CaveatsProfiles Limitations and Caveats

• Uses standard definition of transfer doesUses standard definition of transfer, does 
not differentiate by credit level

• Identifies student by the last institution• Identifies student by the last institution 
they attended 
M t t h th d t hi h• May not match other data sources which 
track enrollment only
– National Student Clearinghouse
– MHEC EIS matches



Demo of the ToolDemo of the Tool

































































Use selects to 
refine criteria

Watch n as 
criteria change











Questions & CommentsQuestions & Comments


