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FACULTY WORKLOAD REPORTING

 Mandated since 1995 Mandated since 1995
 Examines expected and actual workload
 Non-instructional activity
 Data are reported by department, p y p

college, and university



USM POLICYUS O C

 Average Expectation: 5-6 Course Units
 A it i 3 dit i l t A course unit is a 3 credit course or equivalent
 Based on faculty FTE
 Contractual or recruitment agreements

 Exceptions for Ten/Tk not teaching load 
 Instruction, External Research

D t R h Ad i S i D t S i Dept Research, Admin Service, Dept. Service
 Other, Sabbatical

 Faculty teaching no courses Faculty teaching no courses



OLD UMCP PROCESSO U C OC SS

 Lists of faculty and courses sent to colleges 
and departments
 Data quality in question
 Changes required extensive paper trail 

 Non-Instructional Survey form sent to faculty
 Response rates were low
 Data were hand entered into database



A NEED FOR CHANGEO C G

 Faculty/Department Chair Frustration
 Lack of clear understanding of the process
 Data were not useful to the collegesg

 Need for timely and accurate informationy
 Board of Regents
 Media Attention Media Attention
 On Campus



THE INSTRUCTIONAL WORKLOAD 
SYSTEM

 Review course and faculty 
information on-line

 Data quality improvesq y p
 Deans and chairs are engaged
 Examine current assignments Examine current assignments
 Enter exceptions
 Review reportsp



Instructional Workload SystemInstructional Workload System

User-friendly Designy g
 Context Sensitive “Help” 
 Familiar Paper FormsFamiliar Paper Forms
 Constant Navigation Bar
 Support team is available Support team is available

Local control
O th d t Own the data

 Increase data quality



IWS SECURITY AND ACCESS

Data Access Options
Access Level

 View Only
Vi d D t E t (E ti ) View and Data Entry (Exceptions)

 View, Data Entry, and “Locking” Capabilities
SecuritySecurity

Secure Server
P d tPassword entry
Single unit access



IWS DATAIWS DATA

Payroll & HR SchedulingPayroll & HR Scheduling
Faculty Appointment Course Enrollment
F ll ti E i l t (F lt ) T hiFull-time Equivalent (Faculty) Teaching 
Assignments
Leave StatusLeave Status 
Sabbaticals *updated twice a week

Tenure StatusTenure Status 

(f ) (li )(frozen) (live)



IWS PROCESSIWS PROCESS

Data Entryy
 Exceptions are entered when needed
 Database is modified
 Exceptions are validated

Data FreezesData Freezes
 Purpose

Course “freezes” after department review Course freezes  after department review
 Faculty freeze occurs in the Fall and Spring



INSTRUCTIONAL
WORKLOAD SYSTEMWORKLOAD SYSTEM

DemonstrationDemonstration















Faculty List

John Doe
Tim Smith
Paul Joe
Arlene Mary
Peter Faulk



Details on one faculty 
member



E t  Ex pti sEnter Exceptions



C s  ListCourse List





John Doe
Tim Smith
Paul Joe
Arlene Mary
Peter FaulkPeter Faulk









J h DJohn Doe
Tim Smith
Paul Joe
Arlene Mary
Peter Faulk







IWS BENEFITS

 Auditable
Requires Dean’s approval Requires Dean s approval

 Tracks users and data entry
“J tifi ti ” t t b “Justification” text box 

 Printer-friendly function for dept. records
 Faster turnaround time
 Local ownership; greater understanding
 Reports



FEEDBACKFEEDBACK

 Positive feedback from Deans and Chairs 
 Early review of FWL reports Early review of FWL reports
 Instructional assignments

I t l t Internal reports
 More users; more questions
 Cleaner scheduling data



NON-INSTRUCTIONAL 
FACULTY ACTIVITY



NON INSTRUCTIONAL DATANON-INSTRUCTIONAL DATA 
COLLECTION

Try, try again

 FAR (old)
 Two colleges 
 Complicated

Centralized Centralized

 Non-Instructional Workload Survey
 Access procedures Access procedures
 Response rates
 Limited data and use 



NEW FAR SYSTEMNEW FAR SYSTEM

 E-FAR (new)E FAR (new)
 Grass roots development
 Comprehensive designp g
 Decentralized support and administrative control
 User-friendly

 Piloted in 2 colleges
 Implemented campus-wide in Spring 2006 Implemented campus wide in Spring 2006
 Buy-in from deans and provost



FARFAR

 Faculty enter data on-line Faculty enter data on line
Pre-populated
Copy and pasteCopy and paste
Saved for later

Si l l d Single calendar year
 Extended data collection period



FARFAR

 Uses a standard authentication systemUses a standard authentication system
 Secure server
 Single unit access Single unit access
 Multi-level access
Data Entry
Department Administration
College Administration
Executive



FARFAR

Reduces reporting burden on facultyReduces reporting burden on faculty
 Automatic distribution to designated clients
 Standard reports Standard reports

Future Enhancements
CV generator CV generator

 Faculty web pages
E t d t b Expert database



Faculty Activity 
Reporting

Demonstration









Go to Administrator SetupGo to Administrator Setup





Go to Department Reporting ToolsGo to Department Reporting Tools





I di id l F l  RIndividual Faculty Reports



John Doe

C fli  f C i  Conflict of Commitment 
Reports

Jane Smith





Summary of Department



Begin Data EntryBegin Data Entry













Values in red 
parentheses are what parentheses are what 
was reported last year











F db k f Y 1Feedback from Year 1

 Should be open earlier in the year
 Outside Professional Activities should be Outside Professional Activities should be 

separate tab
 Provide information on sabbatical joint Provide information on sabbatical, joint 

appointments, and lab instruction
All ti t t t d t h Allow option to enter students who are 
mentored or advised



FAR Development Primary Objectives

 Improve the data quality
 Provide user manuals and online help Provide user manuals and online help
 Expand the cohort that is using FAR

C ti t l t f db k Continue to evaluate feedback
Enhance support structures
Determine value of reports
Faculty feedback



N t StNext Steps

 Link to experts’ database
 Expand reporting tools Expand reporting tools
 Expand professional activities

P bli h t f lt b Publish to faculty web pages



D l d D iDevelopers and Designers
 Tim Darling tdarling@umd edu Tim Darling tdarling@umd.edu
 Eric Spear espear@umd.edu

 Chris Giordano giordano@umd.edu
 Jessica Shedd jshedd@nacubo.orgj @ g



Th k Y !Thank You!

Denise NadasenDenise Nadasen

Associate DirectorAssociate Director 
Institutional Research and Planning

University of Marylandy y
dnadasen@umd.edu


